Moznosti praxe ve spolecnosti ArcelorMittal Ostrava:

Oblasti:

e Marketing and sales: support for market research and developing the new
niche markets AMFM wants to explore (high carbon steel and specialised low
carbon steel in which we can be unique).

e Support in LEAN towards “flow”, “push” and “Value Stream Mapping”
investigating our full material flow from HRC up to cold rolled finished product
looking for new improvement ideas.

e Specific help in the design of the “Value Stream Map” of Frydek-Mistek (in
WCM called MIFA = Material Information Flow Analysis).

e Specific help in setting up SMED for the high temperature annealing process:
analysis in order to reduce the setup times.

e Maintenance transformation.

e Marketing a prodej: podpora pro vyzkum trhu a rozvoj novych
specializovanych trhi - AMFM chce prozkoumat (vysoce uhlikové oceli a
specialni oceli s nizkym obsahem uhliku

e Value Stream Mapping - vySetfovani nasi kompletniho materialového toku
ze zakladniho vstupu az do valcované za studena na hotovy vyrobek
s cilem najit nové navrhy na zlep$eni — snizeni nakladl, zrychleni,
zlepSeni kvality, zlepSeni logistiky...

Jde o analyzu toku materialu.

e Pomoc pfi zavedeni SMED pro vysokoteplotni zihani:- analyza za ucelem
snizeni pfipravnych ¢asl — zrychleni jedné z vyrobnich operaci, kterou je
vysokoteplotni Zihani

e Udrzba transformace — prozkoumat nezavisle rezervy v organizaci udrzby

Formy spoluprace mohou byt rizné — nepravidelné, staze, opakované staze, dohody
o PC, atd.

Mgr. Véra Valkova, MBA
ArcelorMittal Ostrava

Firemni odpovédnost a socialni sluzby | Vratimovska 689
707 02 Ostrava-Kuncice, Ceska republika

T +420 595 684 307 | M +420 606 771 167 | F +420 595 682 477
www.arcelormittal.com/ostrava
vera.valkova@arcelormittal.com

ArcelorMittal Ostrava | NejlepSi zaméstnavatel Moravskoslezského kraje 2010 a 2011


http://www.arcelormittal.com/ostrava
mailto:vera.valkova@arcelormittal.com

