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NOTE:

1. Green background stands for IMPROHEALTH questionnaireoutcomes international average
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 symbol stands for your country’s average
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A Leonardo da Vinci Project

2003-2005

	CHANGE MANAGEMENT NEEDS OF THE HEALTH CARE SECTOR


	Please, mark the level of importance for each of the given critical success factors of the improvement of the performance management in your institution. If there is any critical factor missing please add it/them in the free lines and mark the level of importance for each of the new critical factors. (Two or more critical factors can have the same level of importance)

	Type of critical success factor
	Level of  importance

	
	Most important
	Very important
	Important
	Quite important
	Not important

	
	5
	4
	3
	2
	1

	Change of legislation and standards
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	Change in organizational management (planning, organization, leadership, controlling) 
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	Change of therapeutic processes
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	Change in knowledge, skills and behavior of managerial and administrative staff in health care sector 
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	Change in ICT use level* in details in the optional part of questionnaire  
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	Change in medical equipment, tools and instruments
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	Change in financial resources 
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	Change in human resources 
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	In case you have added any critical factors in the previous table, add them to the following table as well and evaluate and mark the performance maturity level of your healthcare institution, please. (We assume that you have your own opinion about the optimal level of performance maturity. For the needs of this questionnaire we will consider optimal level of performance maturity of health care institution equal 3 calculated as the idea of average level in EU countries.)

	Type of critical success factor
	Performance maturity level

	
	Below the optimal level  ( 
	Agreed optimal level
	( Above the optimal level 

	
	1
	2
	3
	4
	5

	Legislation and standards
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	Organizational management (planning, organization, leadership, controlling)
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	Therapeutic processes
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	Knowledge, skills and behavior of managerial and administrative staff in health care sector
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	Information and Communication Technology use level
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	Medical equipment, tools and instruments
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	Human resources
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	PERFORMANCE MANAGEMENT PRACTICES AND NEEDS OF THE HEALTH CARE SECTOR


	How often do you implement any of the following for managing the performance of your health care institution?

	Question
	How often

	
	Always
	Almost always
	Usually
	Sometimes
	Not  at all

	
	5
	4
	3
	2
	1

	Designing performance plans or programmes for your health care institution
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	Developing performance indicators for your health care institution
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	Collecting data for measuring the performance of your health care institution
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	Comparing the performance of your institution with the performance of other institutions in your area or other areas of practice
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	Analyzing and evaluating the performance results of your health care institution
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	Using performance results for designing improvement plans of your institution
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	How important is for you to learn how to implement best practices and tools for managing the performance of your health care institution on the following?

	Question
	Level of  importance

	
	Most important
	Very important
	Important
	Quite important
	Not important

	
	5
	4
	3
	2
	1

	Designing performance plans or programmes for your health care institution
	
	[image: image25.jpg]



	
	
	

	Developing performance indicators for your health care institution
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	Collecting data for measuring the performance of your health care institution
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	Comparing the performance of your institution with the performance of other institutions in your area or other areas of practice
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	Analyzing and evaluating the performance results of your health care institution
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	Using performance results for designing improvement plans of your institution
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	HUMAN RESOURCES MANAGEMENT


	Question
	Approval

	
	( Agree strongly
	Neutral
	Disagree strongly (

	
	5
	4
	3
	2
	1

	We have human resources management (HRM) strategy derived from overall organization policy and strategy
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	Our organization has aligned quality objectives in the field of HRM with organizations quality objectives
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	We have determined the necessary competence for all personnel performing work affecting product quality
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	We have clear identification of employees responsibilities and authorities in the field of HRM
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	We make comprehensive people surveys regularly as from of employee feedback
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	Our training plans and programs fully satisfy all needs of people competence and knowledge
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	We measure effectiveness of training and analyze data obtained by this measurement to improve next training quality
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	We have special program for people rewarding, recognizing and motivation towards higher performance
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	Our management actively encourages and supports individual and team participation in   improvement activities
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	Please, mark the level of importance for each of the given topics concerning the vocational education and training of your personnel that influences the performance of your institution. If there is any topic missing please add it/them in the free lines and mark the level of importance for each of them. (Two or more theme can have the same level of importance)

	Type of critical success factor
	Level of  importance

	
	Most important
	Very important
	Important
	Quite important
	Not important

	
	5
	4
	3
	2
	1

	Quality management system according ISO 9000:2000
	
	
	[image: image40.jpg]



	
	

	EFQM Excellence Model
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	Change of organizational culture and performance improvement according to the model Six Sigma
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	Activity Based Costing
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	Balanced Scorecard
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	Benchmarking
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	LEARNING METHODOLOGY


	How convenient are for you the following methods for learning how to implement best practices and tools for managing the performance of your health care institution 

	Question
	Availability

	
	Not convenient
	Quite convenient
	Convenient
	Very convenient
	Strongly convenient

	
	1
	2
	3
	4
	5

	Conventional training
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	eLearning
	
	
	[image: image47.jpg]



	
	

	Consulting services
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	Combination of conventional training and e-learning
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	Combination of conventional training and consulting services
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	Combination of e-learning and consulting services
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	Combination of conventional training, e-learning and consulting services
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WIDENED QUESTIONAIRE

	CHANGE MANAGEMENT AND IT PRIORITIES IN HEALTHCARE SECTOR 


	TOP 5 areas of management changes that participants healthcare organization has implemented within the past 3 years?

	#
	Czech
	#
	All partner countries

	1
	Improving quality of care (12)
	1
	Improving Quality of Care (19)

	2
	Cost pressures (10)
	2
	ICT Infrastructure (17)

	2
	Investing on New Innovative Medical Machines / Equipment (10)
	2
	Organizational Structure (17)

	3
	ICT Infrastructure (9)
	3
	Facility Equipment Replacement / Upgrade (16)

	4
	Organizational Structure (8)
	4
	Investing on New Innovative Medical Machines / Equipment (15)

	5
	Human Resources (7)
	5
	Improving Operational Efficiency (14)

	5
	Improving operational efficiency (7)
	5
	Compliance with Government Regulations (14)


	Please indicate your facility’s top 5 IT priorities today

	#
	Czech
	#
	All partner countries

	1
	Improvement of IS Departmental Services towards Cost Effectiveness & Efficiency (12)
	1
	Train Personnel to Use Existing or New Installed Systems (18)

	2
	Investment on Implementing IT to reduce Medical Errors & promote patient safety (10)
	2
	Investment on Implementing IT to reduce Medical Errors & promote patient safety (16)

	3
	Upgrade Network Infrastructure (LANs, WANs) (9)
	2
	Replace/Upgrade/Install Electronic Healthcare Record Systems  (16)

	3
	Implement Enterprise Applications (e.g. ERP, MPI, EDI, Clinical IS, etc) (9)
	3
	Improvement of IS Departmental Services towards Cost Effectiveness & Efficiency (16)

	4
	Train Personnel to Use Existing or New Installed Systems (8)
	4
	Deploy Internet Technology (14)

	5
	Replace/Upgrade/Install Electronic Healthcare Record Systems (7)
	5
	Upgrade Network Infrastructure (LANs, WANs) (12)

	
	
	5
	Recruit and Retain High Quality IT staff (12)


	Please indicate your facility’s top 5 IT priorities in the next 3 years.

	#
	Czech
	#
	All partner countries

	1
	Investment on Implementing IT to reduce Medical Errors & promote patient safety (14)
	1
	Investment on Implementing IT to reduce Medical Errors & promote patient safety (21)

	2
	Deploy Internet Technology (11)
	2
	Train Personnel to Use Existing or New Installed Systems (18)

	3
	Upgrade Network Infrastructure (LANs, WANs) (10)
	3
	Improvement of IS Departmental Services towards Cost Effectiveness & Efficiency (15)

	4
	Replace/Upgrade/Install Electronic Healthcare Record Systems (9)
	3
	Recruit and Retain High Quality IT staff (15)

	5
	Implement Enterprise Applications (e.g. ERP, MPI, EDI, Clinical IS, etc) (7)
	4
	Replace/Upgrade/Install Electronic Healthcare Record Systems (13)

	5
	Train Personnel to Use Existing or New Installed Systems (7)
	4
	Upgrade Network Infrastructure (LANs, WANs) (13)

	6
	Improvement of IS Departmental Services towards Cost Effectiveness & Efficiency (6)
	4
	Implement Enterprise Applications (e.g. ERP, MPI, EDI, Clinical IS, etc) (13)

	6
	Recruit and Retain High Quality IT staff (6)
	5
	Deploy Internet Technology


	CHANGE MANAGEMENT AND IT PROHIBITIVE FACTORS


	What is the most significant barrier to successfully implement change management in the healthcare organization for which you work? (very significant 5 –0 /importance scale)

	#
	Czech
	#
	All partner countries

	1
	Lack of Financial Support (11)
	1
	Lack of Financial Support (17)

	2
	Lack of Staffing/Personnel skills (8)
	2
	Lack of Staffing/Personnel skills (15)

	2
	Personnel Resistance to change (8)
	2
	Personnel Resistance to change (15)

	3
	Lack of Strategic Plan / Failure to Execute the Implementation Plan (7)
	3
	Lack of Strategic Plan / Failure to Execute the Implementation Plan (13)

	4
	Lack of Top Management (4)
	4
	Lack of Top Management (9)


	What is the most significant barrier to successfully implement IT solutions in order to improve the patient care process?

	#
	Czech
	#
	All partner countries

	1
	Lack of Financial Support (14)
	1
	Lack of Financial Support (27)

	2
	Lack of Staffing/Personnel Skills (8)
	2
	Difficulty in Achieving Personnel (End-user) Acceptance or Use (12)

	3
	Difficulty in Proving the Return on Investment (ROI) benefits (5)
	2
	Lack of Staffing/Personnel Skills (12)

	4
	Difficulty in Achieving Personnel (End-user) Acceptance or Use (4)
	3
	Difficulty in Proving the Return on Investment (ROI) benefits (7)

	5
	Lack of Strategic Plan / Failure to Execute the Implementation Plan (3)
	3
	Lack of Top Management Support towards IT (7)

	6
	Lack of IT Outsourcing Products (1)
	4
	Lack of Strategic Plan / Failure to Execute the Implementation Plan (6)

	6
	Vendor’s Inability to Effectively Deliver Product and Achieve Integration (1)
	5
	Lack of IT Outsourcing Products (4)

	6
	Lack of Top Management Support towards IT (1)
	6
	Vendor’s Inability to Effectively Deliver Product and Achieve Integration (3)


	IT APPLICATIONS AND SECURITY


	Please select all that identify the health care applications that your facility is currently using.

	#
	Czech
	#
	All partner countries

	1
	Web Based Applications (15)
	1
	Workstations (27)

	1
	Administrative Information Systems (15)
	2
	Administrative Information Systems (22)

	2
	Ambulatory Systems (14)
	3
	Financial Information Systems (20)

	3
	Data Security Technologies (13)
	3
	Web Based Applications (20)

	3
	Workstations (13)
	4
	Clinical Data Repository (17)

	4
	Financial Information Systems (12)
	5
	Ambulatory Systems (16)

	4
	Clinical Data Repository (12)
	6
	High Speed Networks (LAN, WANS) (15)

	4
	Thin Clients (Laptops) (12)
	7
	Electronic Healthcare Record Systems (EHR) (13)

	
	
	7
	Data Security Technologies (13)

	
	
	8
	Thin Clients (Laptops) (12)


	Please indicate the status of the current use of a computer-based Electronic Health Record system in your organization.

	#
	Czech
	#
	All partner countries

	1
	We have a fully integrated and operational EHR system (5)
	1
	We have begun EHR installation (10)

	2
	Don’t Know (4)
	2
	We have a fully integrated and operational EHR system (9)

	3
	We have developed a plan to implement a EHR (3)
	3
	We have developed a plan to implement a HER (7)

	3
	We have begun EHR installation (3)
	3
	Don’t Know (7)


	Does your organization use the World Wide Web? If yes, for which of the following purposes? (Select all that apply)

	#
	Czech
	#
	All partner countries

	1
	Email (15)
	1
	Email (28)

	2
	Promote the Organization/Marketing (14)
	2
	Provide the consumer with information regarding the hospital (web-site)  (23)

	3
	Provide the consumer with information regarding the hospital (web-site) (13)
	3
	Promote the Organization/Marketing (14)

	4
	Online Medical Information (7)
	4
	Online Medical Information (11)

	
	
	5
	Don’t have a Web-Site (4)

	
	
	6
	Don’t have Internet (2)


	What are your primary concerns regarding the security of computerized medical information?

	#
	Czech
	#
	All partner countries

	1
	Unauthorized Use of Data (11)
	1
	External Breach of Security (18)

	2
	External Breach of Security (10)
	2
	Unauthorized Use of Data (16)

	3
	Internal Breach of Security (8)
	3
	Lack of expert Security Systems personnel (15)

	3
	Lack of expert Security Systems personnel (8)
	4
	Lack of Security Standards and Technology (14)

	4
	Lack of Security Standards and Technology (3)
	5
	Internal Breach of Security (13)

	
	
	6
	Don’t Know (1)

	
	
	6
	Don’t Have Any Concerns (1)


	In general, please describe your level of satisfaction with the overall organizational management and services you provide to the patients.

	#
	Czech
	#
	All partner countries

	1
	Satisfied (8)
	1
	Satisfied (14)

	2
	Neutral (6)
	2
	Neutral (12)

	3
	Dissatisfied (2)
	3
	Dissatisfied (7)

	4
	Very satisfied (1)
	4
	Very Satisfied (1)
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